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We acknowledge that the City of
Hamilton 1s situated upon the traditional
territories of the Erie, Neutral, Huron-
Wendat, Haudenosaunee, and
Mississaugas of the Credit.

As we work to plan for the future of
Ward 12, we do so with the wisdom and
guidance of the Indigenous people in
mind so we can better understand our
roles as residents, neighbours, partners,
and caretakers.




AGENDA

» Ground Rules
» Housing Overview — Councillor Cassar

»> Planning & Development : Process
Overview and Ward 12 update — City Staff

» How to get involved — Councillor Cassar
» Questions




GROUND RULES

* Hold questions until the end of the presentation. Please raise your
hand to speak.

* Respectful communication at all times

* This 1s a general information session and not the time or place to
debate or discuss specific developments

* We will end the formal meeting at 8:00pm but can remain behind
for individual questions



WHAT ARE WE PLANNING FOR?

* Housing
 Transportation
* Jobs

* Public spaces

* Health

* Vibrancy

* Happiness
 The FUTURE

e Land use decisions have the most
significant impact on all of these
outcomes

» Land use 1s also a key driver of the
financial viability and the affordability
of City

» Land 1s the one ‘asset’ a municipality
has to affect the overall quality of life
for 1ts residents



HOUSING CRISIS

* Hamilton faces an acute housing crisis impacting the city’s economic and
social fabric, with significant gaps across the housing continuum

» Housing is a top priority for Hamilton

Need a comprehensive, integrated and ‘whole of Hamilton’ approach involving
infrastructure, transit, and social supports.

-------------------------- Non-Market Housing -------------coeeeviisg poeenneeeeo-. Market Housing -----------1

JadleC

Homelessness Emergency Transitional Supportive Community or Below-Market Private Rental Home Ownership
Services Shelters Housing Housing Social Housing Rental/Ownership Units owned by Housing
Social services for Short-term Temporary Facilities with Developed with  Private Rental or  individuals/firms purchase by
people who lack lodging for people housing for integrated public funding ownership units  charging market individuals/
stable, safe or experiencing people transitioning services to help  owned/operated subsidized by rents households at
adequate housing  homelessness from shelters to people live by govemment, government market prices
permanent housing independently non profits, or

co-operatives



AFFORDABLE HOUSING IN ANCASTER

CitvHousin
. HA%ilTON .

There are two City Housing Hamilton locations in Ancaster with a total
of 61 units, both on Fiddlers Green Road. They blend seamlessly into the
neighbourhood and many people aren’t even aware or their presence.



WHAT’S THE CITY DOING ABOUT HOUSING?

* Housing 1s NOT a
municipal
responsibility.

« Hamilton 1s
funding 68% of the
2025 1nvestment 1n
housing

Total Investments

$191.6 Million
Anticipated MuniCIpaI
Federal / Provindial City of
Federal 8% Hamilton
Government 68%
of Canada sé:’o-nz
9% 45179
Million

Million Million

Provincial
Government
of Ontario

1 5% *Numbers are approximate

Hamilton's
Investment Areas

Affordable
Housing
$17.3 Million
Tenant
AR Supports
$25.9 Million
Social
Housing
$89.6 Million

Shelters

mm $54.0 Million
Encampments
$4.8 Million



WHAT’S THE CITY DOING ABOUT HOUSING?

N'S *"WHOLE OF HAMILTON"™ APPROACH TO HOUSING

* Private sector building has
stalled 1n 2025.

What's Happening?
Over the next 3 years, the City of Hamiltor esting to create about 21 total projects
1,200 new affordable and supportlve housmg units m 692 offordoble units

* Hamilton 1s investing with not- eona s s ey st ke, s e
for-prOﬁt developers tO Crea’te H#\& We"relinvestin‘g:‘ 20é4;2026 Housuvnngo;'nmltment. @
1,200 homes over three years Sa e for Al Housg

So far, we've already funded:

2024: $8.2M investmen

o $17.8 million in 2025 e | D T -
n 2025 : ;

+ Supported 2 + Projects
.....................
* Annually over 3 years: $4M for Aatg b ctosabarnts | A Aciog U7 ettty AN Akt 08 o s
ond 435 supportive units and 25 supportive units and 51 supportive umts

affordable housing and $10.3M for . I NS
supportive housing #E ) e

Who Th's He|p5: People on the Thos: lh Singles, families,

Access to Housing By-Name F ority List women-led households,
waitlist (experiencing homelessness) Indigenous residents




WHAT’S THE CITY DOING ABOUT HOUSING?

HOUSING
ACCELERATOR  ~=smsssss
FUND

We are taking action to move
housing forward in Hamilton

" Learn more about the .Hbusih:di:Aé:vcelerator Fund
www.hami Iton.ca/HAF HOUSING SECRETARIAT

* Federal Government Housing Accelerator Fund Agreement with the
City of Hamilton, investing $93.5M

2,675 net new residential units over the three years
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IMPACT OF HOUSING AND BUILT FORM

. . 10-Year Infrastructure Funding Gap by Service Area
* Our historical development

Road Linear

Wastewater

Service Area

Parks and Recreational Trails [—
Corporate Facilities and Energy Management ==
Hamilton Municipal Parking System §
Engineered Structures |

infrastructure spending gap over o P Sl
Waste Management ™
Long-term Care B Data Confidence: Low-Medium
Children's and Community Services

pattern has created a $5.2B N —
Hamilton Public Library ™
10 years
Tourism and Culture R Total 10-Year Infrastructure Funding Gap: $5.2B
» Equivalent to a 40% tax increase S St i, Moo Lo |
* We can’t pay for the City we have

Recreation Services IIEENEG™
Hamilton Street Railway i
d $ 520M a,nnua,].ly ‘ Fleet Services and Corp%?g:le”i:sl:eltrig?:;::z:: : Total Replacement Value: $394B
Hamilton Municipal Cemeteries |
Corporate Real Estate

Information Technology «

bllﬂt Millions  s- $500 $1,000

m Reported 10-Year Infrastructure Funding Gap (2025) m Reported 10-Year Infrastructure Funding Gap (2024)

9

- The ROADS deficit is over $1.2B [y

Public Works / Corporate Asset Management / Asset Management
PW25036

Reported in 2025 $39.4B $5.2B $520M/year

11 8

- Corporate Asset Management
n%ﬂ Hal‘nlhon Public Works / Corporate Asset Management / Asset Management

PW25036




IMPACT OF HOUSING AND BUILT FORM

I $1,381 ' $1,498 . $3,061
$2,540 $3,515 ‘ $10,472

$12,051

$9.614
* Land 1s the one resources municipalities can control and must use 1t wisely
-> tax-productivity per acre

.

* Low-density housing does
not pay for the operations,
maintenance and life-cycle
(replacement) costs it
Incurs

RESIDENTIAL

$551

* Mixed-use areas are vibrant, tax-productive, financially lucrative areas that
support other parts of the city
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ROLES: STAFF VS. COUNCIL

o Staff are professionals
* Must follow professional standards
* Bounded by Provincial legislation
* Required to follow Council-approved policies, zoning, official plans

* Council receives Staft recommendations and deliberates. It 1s Council that
must decide to adopt, deny, or amend what Staff present.



DEVELOPMENT: TRAFFIC & PARKING

* Traffic studies are required for:
 Official Plan Amendment
* Major rezoning
 Draft Plan of Subdivision

* Development of a higher density and/or have the potential to negatively
affect the safety or operations of our transportation systems (roads,
sidewalks, transit, etc.).

* Proposals for 10 units or less are exempt

* Parking minimums vary based on location and proposed use.
Developer can choose to exceed minimums



PARTICIPATION IN CITY PLANNING DECISIONS

* Visit craigcassar.ca/development for information

 Community meeting by the developer: attend or watch the presentation later if it was
recorded. Early 1n the application process there is usually an opportunity to send
comments to City Planning staff who will pass them on to the developer.

 Comment on Staff recommendation for approval or denial at the Planning Committee,
via email:

* Clerk@Hamilton.ca — so your message 1s added to the agenda
* CC my office at Ward12@hamilton.ca

* Delegates are welcome at the Statutory Public Meeting of the Planning Committee

* You can attend in person, virtually or by sending in a pre-recorded video to the clerk. Maximum
speaking time 1s 5 mins.



PARTICIPATION IN CITY PLANNING DECISIONS

* Visit ‘Ontario Land Tribunal’ tab on my website for
information on how to participate

* A developer’s decision to appeal to the OLT, ending
engagement in the planning process with the City,
means that City Council no longer has any say in the
outcome. The application becomes a legal matter

handled by City lawyers at the OLT; the Ward
Councillor is no longer involved

=’
Ontario Land Tribunal

.........
SPRINGS

: C
* Ward 12 office strongly encourages residents to make \ ; ?
your voice heard at the Provincial Tribunal by =
applying for “Participant Status” at the OLT which
allows you to: @)n |
 send the Tribunal a written submission with your concerns _ .00
* listen in to the virtual hearings (similar to a zoom meeting), ()

* be added to the Tribunal’s mailing list for updates and

. . Active development applications in Ward 12
decisions P PP 1
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